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Research Milestone Plan  

Milestone Objective Tasks 
Deadline 

[Date] 

1. Project Planning 
Define research goals, 

hypotheses, and scope. 

1. Develop research proposal 

2. Conduct literature review 

3. Finalize research questions 

and hypotheses 

 

2. Research Design 
Design the research 

methodology and tools. 

1. Select research design 

2. Develop research 

instruments 

3. Plan data collection 

procedures 

4. Obtain IRB approvals 

 

3. Data Collection 

Gather necessary data 

according to the research 

plan. 

1. Recruit participants or set 

up experiments 

2. Collect data 

3. Monitor data collection 

process 

 

4. Data Analysis 
Analyze the collected 

data and extract findings. 

1. Prepare data for analysis 

2. Perform statistical or 

qualitative analysis 

3. Interpret results 

 

5. Reporting and 

Documentation 

Compile research 

findings. 

1. Write research paper 

2. Editing and proofreading 

 

 

6.Review and revise 
Prepare for final 

submission 

1. Prepare the final draft for 

submission 

2. Prepare oral presentations 

or posters 

 

 


